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Twitter 101 
How to Generate 1,000 New, Targeted Followers Every Month 
In Just 15 Minutes Per Day 
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Introduction	   
 
Welcome everybody to Twitter 101 this is an introduction to Twitter and the power that Twitter can have as a marketing tool.  If used correctly, an artist like you can generate at least 1,000 brand new targeted followers every single month spending just 15 minutes per day!  I am Johnny Dwinell from Daredevil Production on Nashville’s famous Music Row.  At Daredevil Production, we make custom records, produce records for multi-platinum and major label artists (Collin Raye and Tim Dugger to name a couple), as well as develop talent artistically and in the marketplace.  
 
Twitter plays a huge role in the online marketplace and it's absolutely free, making it quite powerful to any business, but especially musicians.  This book will explain the basics of how to effectively use Twitter to increase your targeted audience, expose your music on a consistent basis to this audience, and drive traffic to your online store where the buying will take place; thus, allowing you to make a living selling your music.  I know so many musicians that suffer at crappy jobs to afford the continued attention they need to their music endeavors.  It’s not that hard to replace $30,000 per year by selling your music.  You just have to do it right.  Twitter marketing is one piece of that puzzle 
Understanding	   Distribution	   vs.	   Marketing	   
 
 
It’s easier now than it ever was before to make a living at music.  Granted it's just a little bit more confusing because you have got to do it yourself, but we're here to show you the steps necessary to becoming an online professional musician. First, it’s important to define the difference between distribution and marketing because this is so commonly mistaken amongst musicians. Sadly, it’s almost guaranteed that most musicians don’t understand marketing; or worse they despise it.  During business conversations with just about every Indie artist that we work with the topic of marketing will come up and I’ll ask, “How are you marketing yourself?”  Inevitably the musicians respond, “Well, we're on iTunes, we’re on Pandora, we’re on Spotify, and we're on CDBaby, [we're here and we're there]”  I’ll typically respond, “Okay that's great, but that's distribution. How are you marketing yourself?  How exactly are you driving traffic to these stores to look for your music?”  
 
If	   A	   Tree	   Falls	   In	   The	   Forest	   And	   Nobody	   Hears	   It,	   Did	   It	   Happen?	   
 
The simple truth is that nobody's going to go to iTunes to find your music if they haven’t ever heard of you.  Nobody is going to Pandora to discover you; they are going to Pandora to find music they have already been exposed to; they’re going to find what they already want.  If a consumer/future fan is not already looking for you, how are they going to find you?  Are you going to rely on the algorithms from Pandora's, “If you are like this you will like that” or Reverbnation’s Rabbit Hole to expose you to new audiences? Because when it comes to most music consumers these “techie-tastemakers” are completely ineffective. They don't work and nobody takes the time to do those exercises except for a very, very small percentage of the population. What bands can you name that BROKE on Pandora, iTunes, or Spotify?   
 
Essentially distribution is having your product available and easily accessible for purchase once the consumer’s buying decision has been made.  Marketing is defined as the influencing of that buying decision or in layman’s terms, making up the consumer’s mind for them.  Radio is a super effective way of influencing buying decisions, but it’s terribly expensive and there are no guarantees that you will get spins.  After all, there are only so many songs the radio DJ can play every hour.  This leaves indie musicians (and any company with limited resources) to master a Long Tail approach in the online marketing world.  
 
There are endless promotion & exposure methods that will reach your potential new customers (A.K.A. fans) and ultimately drive them to whatever distributor they prefer to purchase your music.  The good news about online sales is that they are mathematically predictable if the machine is set up correctly.  Once the sales technique and online store is adequately implemented the size of the revenue stream boils down to 2 tasks:   
1. The average revenue generated per email address 
2. Amount of traffic to the site  
 
We want to show you how to market yourself and effectively drive traffic using Twitter.  We will demonstrate the basics of how to build a tribe using Twitter.  This online marketing phenomenon is so powerful that that Daredevil Production is actually in the process of building a record label business model around getting paid to move music online; you can do the same thing. Once again, it’s never been easier to make a living in the music business than it is RIGHT NOW. 
 
If you do what we say here, you will gain at least 1,000 targeted followers a month and spend just 15 minutes per day marketing. This is huge because it's about reaching out and exposing your music to people. Think about it; we currently use radio as an exposure mechanism, yes?  Twitter offers the same exposure possibilities but definitely in a different manner and definitely less expensive than a radio.
 
Debunking	   the	   Myth	   
 
 

 
The myth that if you record a great CD your fans will find your music is exactly that; it's a myth. It’s a myth that is being perpetrated by some major label artists from the seventies and the eighties and the many internet music distribution companies who continue to say, “Good music will always find an audience and we are helping indie bands get exposed.” That is just NOT true, those former major label artists are not aware of the millions of dollars that the record label spent to expose their music to people they thought would be inclined to like it. The internet distributors want you to believe this myth so you will sign up for their service and pay for the promised “exposure”.  
 
These former major label artists became famous because their respective record labels did their job, those consumers that the labels marketed too did like those artists music and now those consumers have become fans of those artists and buy their product (CD’s). You know the old adage that says “If a tree falls in the forest and nobody hears it, did it really happen?”  It doesn't matter how good your record is if you're not exposing it to people.  If consumers/potential fans aren’t being turned on to it, if they can't hear it, then they're not going to buy it because they don't know that it exists; it’s really THAT SIMPLE.   
 
Think about your experience going in to the Best Buy, Target, or Wal-
Mart CD sections to purchase music or going online to iTunes, 
Pandora, or Spotify to consume music. Most of you are going to buy something you are aware of already; you've already been exposed to it. You know what you want and these places are where you’ve chosen to make your purchase; that's called distribution. So online outlets like Spotify, iTunes, CDBaby, and Pandora are distribution centers (even though some of them like to say they help bands get exposure), these are places you go to get the music you like. However, before anyone will spend money on music they need to like the music, they need to be indoctrinated, they need to become believers in the artist, they need to feel like their friends like the artist too; this is marketing.  If your record is great you are exposing the right people to your good music then they're going to want to buy the record; this is marketing.  Where they're going to go to buy it is distribution.  
 
Who's	   doing	   the	   job	   of	   exposing	   the	   music	   to	   the	   masses?	    
That’s what this book is about. This is where Twitter comes in.  Twitter is going to be one of several fantastic platforms that will allow you to find a targeted audience, connect, and develop a relationship with them.  We are going to show you how to do gain at least 1000 targeted followers a month by spending 15 minutes per day marketing through Twitter.  
 
Targeted	   Followers	   
 
 
Targeted followers mean you are targeting a specific genre, subgenre, and style of music.  For instance, if you're a Metal band and you think, “Man, if we could get on tour with Metallica to play in front of Metallica's audience they would love us.”  Or maybe you think that the audiences for artists like The Script, or Lady Gaga would love your music too, The Script represents a certain kind of rock music.  Lady Gaga represents a certain kind of pop music.  These specific examples are more targeted than Rock audiences or Pop audiences would be.  Get it?  A tour gives the opening act the chance to play in front of a targeted audience and make an impression.  During your live show, you (hopefully) make a connection and then sell your CD’s and merchandise, right?  Twitter is a tool that can target your specific audience and afford you the opportunity to make a connection and expose this audience to your music; then you send them to your “merch table” which should be your website store.   
 
So now that you have a better understanding of the difference between marketing and distribution, and you recognize the purpose of Twitter and how it should work, let’s get down to business showing you how to gain 1,000 new, targeted followers every single month by spending less than 15 minutes per day! 
 
  	 

 
 
 

Understanding	   Twitter	   
 
Okay so first let's talk about getting to know Twitter; a lot of you are pretty adept at Twitter already so you may want to skip ahead to the Tweepi chapter.  This chapter is for people who are brand new to Twitter or for people who want to brush up on the Twitter functions they will use to gain 1,000 new targeted followers every month for just 15 minutes of work per day.  I really wanted to provide this chapter in Twitter 101 to explain all the buttons and familiarize people with the platform so that it’s not so foreign to them; this way they will be excited to use the tool. 
 
 
 
 
 
 
 
 
 
 
	   
Twitter	   Home/Timeline	   
 
 

 
 
 
Let's start with the Home/Timelines button right here (it looks like a house): 
 
 

• Yellow Arrows:  Shows where the Home/Timelines button is 
· Red Box:  Shows the amount of Tweets, Amount of people I’m Following, and amount of Followers (you can click each of these to get into specifics) 
· Yellow Boxes:  Shows the tweets from my followers and tweets from people I am following 
 
 
	 	Twitter	   @	   Connect	   /	   Notifications	   
 

 
 
 
 
This button here is your @Connect/Notifications button: 
 
[image: ] 
 
This is what you click on to find out exactly who's talking about you, who is connecting with you, and who is mentioning you anywhere in the Twittersphere. (Pretty cool!!) 
· Red Box:  Shows @Connect/Notification button 
· Orange Box:  Shows a couple followers who “Favorited” a Steve Jobs quote I posted.   
· Blue Box:  Shows the Twitter notification that 85 people followed me (Click on that list and they will open up so you can browse any and all follower’s accounts) 
· Blue Arrow:  Shows how long ago the last follower came on board (23 minutes ago) 
· Green Box:  Shows 3 different followers who ReTweeted some content (in this specific case it was a “Shout Out”  (S/O) that was ReTweeted. 
 
Twitter	   #	   Discover/Trending	   
 
  

 
 
 
 
 
 
 
 
 
 
This is the #Discover button: 
 
 
 

 Hashtags are indicators to tweet/topic trends on Twitter.   
· Yellow Arrows:  Shows # Discover button 
· Red Arrows:  Show results for search #Metallica 
· Yellow Box:  Shows the search window where I typed in 
#Metallica to initiate the search 
· Red Boxes:  Show 5 of the many recent tweets that mention #Metallica throughout the Twittersphere. 
 
One amazing feature of hashtags is you can instantly discover anyone talking about (thus liking) the kind of music that your artist project sounds like.  In this screen shot above, I searched for #Metallica.  You can see that the search found MANY pages of people in the Twittersphere who recently mentioned something about the band Metallica.  If your band sounds like Metallica, this is a super effective way of locating future fans for your music.  Of course you can substitute #Metallica for any other kind of artist that is similar to your music. 
 
In this next screen shot below, you can see the Red Box surrounds all the most popular topics trending on Twitter today, these topics are constantly changing as Twitter constantly ranks the MOST popular.  
As such, there are literally pages and pages of tweets from people who are mentioning these topics in their tweets.  Below are a few examples. 
 
 
 

· #BillionBracket – is a Promoted Tweet for Quicken Loans.  Promoted Tweets can be handy for a band on tour to let everyone know about your show in a certain city. 
· IHOP – is trending because yesterday was “National Pancake Day” (WTF? Didn’t even know that was thing, LOL) did you participate?  Tweet a pic and pick up some new followers. 
· #LiesToldByFemales – is a hot trending topic today for some reason (I don’t know why exactly).  If your audience is largely female, this could be a good source of females for you to connect with.  If you are a female artist this could be a clever way to connect by spinning something off this hashtag message! 
· Nashville  - is trending because it’s Wednesday as I write this book and ABC’s hit series Nashville airs this evening. 
· #NHLTradeDeadline – is looming so many people are tweeting about the National Hockey League.   
 
You get the idea.  These hashtags should be viewed as big, incredible Universes where you can connect to likeminded people. 
 
 
 
 
 
 
Twitter	   Me	   
	   
 

 
Then this is the ‘ME’ button, this is your account essentially. 
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· Red Box:  Shows the ME button on Twitter 
· Yellow Arrows:  Shows where Twitter stores the photos and videos that you tweet 
· Orange Box:  Shows Twitter account information, Twitter handle, and bio 
· Green Box:  Shows Tweet count, number of people we are following, and number of followers 
· Yellow Box:  Shows links to access: 
· All your tweets for this Twitter account 
· All Twitter accounts of people you are following o All Twitter accounts of your followers o All Tweets that were “Favorited” by you 
· All “Lists” you have create 
You will notice that we have over 13,000 followers.  FYI, we started this particular Twitter account on June 14, 2013.  Today is March 5, 2014. By March 14, 2014 we will have over 14,000 followers in just 9 months meaning we are averaging over 1,555 new followers per month.  THIS REALLY WORKS.  These are not random people; for the most part they are a targeted group of singers, songwriters, artists, indie bands, etc.   
 
Direct	   Messages	    
Now let’s move on to direct messages. 
 
 
 
The Yellow Arrows point to the Yellow Box showing the button that accesses your Direct Messages.  Twitter’s Direct Messages (aka DM’s) are exactly like Private Messages on Facebook; they are private.  This is a good place to answer questions and exchange phone numbers and email addresses; data that you don’t necessarily want the whole twittersphere to see.  
 
Here is what your DM page looks like if you open it up. 
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· Yellow Box:  Shows the button that clears all DM’s as “read” DM’s 
· Red Box:  Shows the button you press to send a new direct message 
· Blue Box:  Shows the blue dot indicators when you have an unread message. 
 
Often times I’ll have an artist that will tweet “Hey Johnny I want to work with you guys, I want to talk to you guys, how do I contact you?” I will tweet back “I will DM you my email address” This way I’m not blowing my email address up publicly. Your tweets are public your DM’s are private just between you and the other person.  FYI, I check them daily to stay on top of them. 
 
 This is your Tweet button right here in the screenshot below. 
 
 
 
 If I wanted to send out a Tweet I can just click on the Tweet button right here.  
 
Twitter	   Account	   Settings:	   Bio	   and	   Graphic	   Setup	   
 
 
This button will allow you to access your settings. 
 
 
 

· Yellow Box:  Twitter account “Settings” button 
· Green Box:  Shows “Edit Account Profile” button 
· Red Box:  Shows “Settings” drop down menu  
 
 
 
 
 
 
 
 
Edit Account Profile 
 
Here is what your “Edit Profile” screen looks like when you click it. 
 
 
 

· Yellow Box:  Shows photo buttons.  This is where you upload your little picture and the picture behind your little picture (aka the “Header”) 
· Red Box:  Shows all your account settings links (we will cover some of these in depth) 
· Yellow Arrows:  Shows the boxes where you enter your Twitter account name, your location, your website (ENTER YOUR WEBSITE SILLY), and your bio. 
 
 
Here is what the bottom of the Profile page looks like: 
 
 

Notice on the bottom portion of the Twitter Profile Page allows you to connect your Twitter account to your Facebook account.  This means that every Tweet is posted on your Facebook account or Facebook Page (where you may have an artist account). 
 
NOTE:  I don’t recommend this as people consume Facebook differently than Twitter.  Acceptable and effective amounts of activity on Twitter can be obnoxious on Facebook.   
 
And finally the Red Box shows the “Save Changes” button which you must press after creating your profile and any subsequent changes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Twitter	   Account	   Information	   Page	   
 
 
 

Here you see this is my account profile which is pretty self explanatory.  At the bottom of this “Account” page is the button that allows you to DEACTIVATE your Twitter account.  We hope that you don’t!! 
 
Below the “Account” button (Yellow Arrows) are the links to “Security and Privacy”, “Password”, “Mobile” (which sets up your smart phone but I just did that from my smart phone), “Email Notifications” (which allows you to get email notifications for all Twitter activity. Getting email notifications for every Twitter mention is fun in the beginning but it will quickly get out of hand...your call), “Profile” (which we already covered), and “Design” (where you can set up the graphics and colors for your account).  “Apps” and “Widgets” we will cover in another book.  Let’s just stick to the basics you will need to set up a killer,functional Twitter account. 
 
 
 
Twitter	   Design	   Button	   
 
Here is what the top part of the Design page looks like in your Twitter account: 
 
 
 
 

The Yellow Box shows your customization options.  You can upload a background image.   We put a picture of the control room in our studio with the vintage Analog Trident 80-B console.  Notice the Yellow Arrows point to where you can “Tile” the background for a small picture.  The Red Arrows point to where you can play with different colors around the borders.   The Red Box shows the “Save Changes” button which is self explanatory.  
 
Conclusion 
That wraps up the Twitter 101 basic tour.  Hopefully this demystifies Twitter a little bit.  This is a great tool that will help you connect with over 1,000 targeted followers every month and you only need to spend about 15 minutes per day to make that happen! 
Next up: Tweepi.com 
 	 

Introduction	   to	   Tweepi:	   How	   to	   Target	   an	   Audience	   and	   Make	   Connections	   
 
 
 
 

 
The	   Importance	   of	   Targeted	   Audiences	   
 
Now that you understand Twitter a bit better and have become familiar with how it works, I want to show you how to market your music using Twitter; how to promote effectively, connect with, and consistently grow your targeted tribe.  Again, if you execute these easy steps you will grow your Twitter following by at least 1,000 targeted followers every month and it will only take you 15 minutes per day to make it happen.   
 
What does “targeted audience” mean? 
 
If you’re a musician then you have a dream to be on tour.  To reach that goal with a major label deal would require you to be an opening act on your first tour(s) where your band opens for a headlining artist whose audience you (or your management, or your label, etc.) feel would also like your music; in other words they are a targeted audience towards your genre, subgenre, or musical style.  For instance, if you were a metal band and you felt like Metallica’s audience would LOVE your music too, an opening slot on a Metallica tour would be life changing, yes?  Touring has long been a super effective method for supporting the release of a record and spurring sales, which in turn creates cash flow, which in turn makes the label money and hopefully someday, the artist!  Touring is so effective that Labels pay “tour support” which is essentially marketing money the label expects to advance in the early stages of an artist’s market development because the costs of the first tour(s) (tour bus, bus driver, fuel, hotels, plane tickets, food, road crew, lodging, insurance, equipment, etc.) will be more than the revenue that is generated.  The labels would do this because the exposure to a targeted audience for every show is an essential (if not the MOST essential) part of creating a following for the new act and selling records.  The hope is that once these targeted audiences see the new act live they will become fans, purchase the current release and hopefully subsequent releases.  Here’s a little story to illustrate exactly how important exposure to targeted audiences is for selling records in the real music business.  Skid Row was a pretty successful 80’s hair band that was put together by Jon Bon Jovi.  I LOVED their first self titled release.  That record was initially paid for by Jon Bon Jovi because Skid Row didn’t have a record deal at the time they were tracking the record.  
 
The biggest act on the planet (Jon Bon Jovi right after the Slippery When Wet tour ended selling 28 million copies worldwide) couldn’t get Skid Row a record deal (as good as that record was!) until he signed a contract promising every opening slot on Bon Jovi’s upcoming New Jersey Syndicate World Tour (1988-1991) to only Skid Row.  Then, and ONLY then did Jason Flom A&R for Atlantic Records offer the band their deal and advance $1,000,000.00 cash.  That first Skid Row record sold 5 million copies because it was good and properly marketed.  Get it?  You need to be exposed to people who are already inclined to like your music; this is what targeted means. 
 
 
Tweepi:	   Implementing	   the	   “Follow	   First”	   Method	   
 
	 	 
Targeting Your Audience 

 
Twitter offers you the ability to target and connect with audiences. Tweepi is the first surgical tool that you will use to execute this marketing task.  I say that Tweepi is “surgical” because it allows the user to sort through thousands of Twitter accounts using criteria like “Last Tweet”, “Location”, “Number of Followers”, and interaction data between you and the individual account (Following, Mutual, Following You, Unfollowed, etc.) which we will cover in more detail later in this chapter. 
 
If your band could open for any artist on tour, who would that artist be?  Who is your audience?  What genre are you?  What subgenre are you?  What Style are you?  What band do you kind of sound like?  Once you determine who your audience is you need to start connecting with them; you will do this by following first on Twitter; you will follow intelligently via Tweepi. 
 
With Tweepi we are going to use the “Follow First” method meaning we are going to make the first move and initiate contact.  If you were on a major label tour and you were trying to build your fan base, you have to show up in your future fan’s town and play for them to make a connection and create a relationship, right?  You would have to make the first move.  Social media and Twitter in particular is NO DIFFERENT!  Social media is about creating relationships; it’s about them not you.  My good friend Rick Barker (Taylor Swift’s ex manager and owner of MusicIndustryBlueprint.com) says if you want to sell 500,000 records you have to talk to 500,000 people; you have to start relationships.  Now indie artist numbers will be much lower (albeit far more profitable!) but the same logic holds true; if you want to sell 5,000 CD’s you are going to have to talk to 5,000 people!  
 
We say “follow first” because when you follow people on Twitter a certain percentage of them (30%-100% depending on the day and your content) will follow you back.  Some accounts won’t follow you back and you will unfollow or “flush” out anyone who isn’t responding 
 
Open	   Your	   Tweepi	   Account	   
 
Now, open a Tweepi account.  NOTE:  When you go to Tweepi.com the only options you will see on the screen (above the fold) are the Silver and Platinum pay options.  If you simply scroll down “below the fold” you will see a little box allowing you to access the FREE version of Tweepi.  This is all you need to get started growing your tribe.  
 
The process is easy!  Tweepi will prompt a big blue button, you just click on it and it will connect through your Twitter account. You allow it access as an application and it will permit you to work the twitter account from Tweepi.com.  
 
 
 
 

 
Let’s assume for the sake of an example that your band would benefit by opening for Metallica on tour.  We can find people who love Metallica by following Metallica’s followers (of course you can substitute whatever band is more like your sound instead of Metallica; this was just an example of a popular act.)   
 
The first step is to start following Metallica followers; there are about 2 million of them so that would keep you busy for quite some time.  
Begin by locating the “Follow Tweeps” button on the top bar of your Tweepi screen shown in the screenshot below with a Yellow Box around it.  Hover over this and a drop down menu will appear.  The first box in the drop down menu is “@ user’s followers” click on that.  
 
 
 

That will bring up this @ user’s followers screen shown here below.  
 
 
 

The Red Box shows that you are in the “@ user’s followers” screen.  Simply enter the Twitter handle of the account you are targeting; in this case it’s @Metallica shown inside the Yellow Box.  Then click on “Start Following”.  This will bring up the 2 million Twitter accounts that currently follow Metallica’s Twitter account.   
 
This screenshot below shows what the top of the Tweepi page will look like. 
 
 
 
 
 

You can see inside the Yellow Box how many followers the Metallica account has (1,992,632) and how many people they are following (21).  The Yellow Arrows point to a very cool Tweepi feature which gives you access to the most recent 5000 of the 2 million Metallica Twitter followers.  This is huge because if you would try to access all these 5000 accounts via your Twitter account it would suck up the cache in your computer and this whole idea would be a pain!   
 
 
If you look at the bottom of the Tweepi “@ user’s followers” screen below you will notice the page number, “Next”, and “End” buttons inside the Red Box.  In the Green Box to the right you will see the drop down menu for how many accounts are shown per page.  The free Tweepi version allows for 20 accounts per page but you can double that to 40 by tweeting about Tweepi once a month (neat trick).  If you press the end button inside the Red Box (directly to the right of the “Next” button) you will skip immediately to the end of the first 5000 followers and load up another 5000 for a total of 10,000 followers.  You can continue this if need be for up to the full amount of Twitter followers the account has (in the @Metallica case that is almost 2 million).  This is a really efficient method when you need to dig into the middle of a large account like Metallica’s. 
  
 
 
 
 
Of course, if you simply need to access the next page you would depress the “Next” button.  You can enter a specific page number if you know that you need to access accounts that are 5 pages in by simply entering the numeral “5” in the white box. 
Now that we have found and accessed a targeted account, we need to start intelligently and surgically following accounts.  Check out this screen shot below to see what I mean by Tweepi being surgical. 
 
 
 

· Yellow Box:  Shows location of the Twitter account (if the user puts one in their bio info) 
· Orange Box:  Shows the number of followers 
· Red Box:  Shows the time since their last tweet 
· Yellow Arrows:  Shows Tweepi Stat “Mutual” meaning you follow each other 
· Red Arrows: Shows Tweepi Stat “You’re Following” meaning the account is not following you back. 
 
Effective	   Tweepi	   Sorting	   Criteria	   
 
Location – I recommend initially sorting your musically targeted accounts by location in your hometown and any subsequent towns that you regularly gig in.  You can do this by simply clicking the word “location” at the top of the Yellow Box.  1 click will sort by location in alphabetical order starting with the accounts that did not enter a location in their respective bio.  What a great way to develop and maintain local relationships!  Plus, you can always alert them to upcoming shows! 
 
Last Tweet – By clicking the “Last Tweet” button at the top of the Red Box you will sort all the accounts on the page by the most recent tweet.  This is by far the most important criteria to pay attention too because is instantly offers visibility on how active the Twitter account is.  There is simply no use following an account that shows the last tweet as “Unknown/Never” because they just aren’t active on the site.  I recommend sticking to accounts that tweeted within the day. 
 
Follow? – This criterion shows you whether the account is following you, or if you are following the account or if you are mutually following each other. 
 
 
Twitter	   Suspension	   Rules	   
VERY IMPORTANT 
 
 
 
 

Before we begin actually following any accounts I want to make you aware of some Twitter rules so you can avoid suspension.  Twitter keeps very strict (secret) algorithms to monitor exactly how people are using Twitter for the purposes of protecting the user’s “Twitter experience” as a social medium.  Twitter doesn’t want the experience ruined by excessive spammers, bots, and extreme “Churn”.  “Churn” is defined as how many accounts you follow and unfollow on a daily basis.  If you “Churn” too much your account could be suspended.  I want to share some guidelines that will help you avoid getting your account suspended.  Yes, I have had a couple accounts suspended (how do you think I came up with the guidelines, LOL) and a couple suspensions is not a big deal, but it is annoying and you really want to avoid it because too many suspensions will result in Twitter handing down a permanent suspension.

 
New	   or	   Young	   Accounts	   
 
If you have a new account or your account is LESS than 1 year old, I recommend these guidelines predicated on consistent, controlled churn and consistent tweeting of content. 
· First Month – Follow and unfollow NO MORE than 30 people per day (to be clear that means 30 follows plus 30 unfollows).   
· Second Month – Follow and unfollow NO MORE than 60 people per day (60 Follows plus 60 unfollows) 
· Third Month – Follow and unfollow NO MORE than 120 people per day (120 follows plus 120 unfollows).  This is the MAX amount you can follow and unfollow per day with a seasoned Twitter account.  120 CONSISTENT follows and unfollows per day will easily gain 1,000 targeted followers per month. 
 
If you have a seasoned account that is at least 1 year old I recommend these guidelines predicated on consistent, controlled churn and consistent tweeting of content. 
· First Month – Follow and unfollow NO MORE than 60 people per day (60 Follows plus 60 unfollows) 
· Second Month – Follow and unfollow NO MORE than 120 people per day (120 follows plus 120 unfollows).  This is the MAX amount you can follow and unfollow per day with a seasoned Twitter account.  120 CONSISTENT follows and unfollows per day will easily gain 1,000 targeted followers per month. 
	   
Twitter’s	   Follow	   Boundaries	   
 
Twitter will not allow you to follow more than 2,000 accounts if you don’t have 2,000 people following you.  Twitter implements this boundary to control unnecessary traffic on their servers.  This is an easy boundary to cross when you are aware of it (you will instantly notice this on other accounts now that you are conscious of it).  If you are consistently unfollowing or “flushing” the accounts that are not following you, your number of followers should be pretty close to the accounts that you are following when you reach 2,000.   
300 is a major boundary for Twitter.  You don’t want to be following more than 300 people that are following you.  For instance, if you have 300 followers, you don’t want to be following more than 600 people or Twitter could suspend your account. 
 
 
Let’s Start Following! 
 
 
 

 	 
 
             Okay let's start with following first. 
 

 
Looking at the screenshot above will articulate what you need to be looking for while you are following accounts. 
1. Red Arrow: Avoid all Eggs.  These are people cannot seem to figure out how to upload an image to their Twitter account.  You will see that “egg” accounts consistently have single digit followers.  Probably a “bot”.  Definitely not an active account.  
2. Yellow Box:  Shows last tweet.  Stick to accounts that have tweeted in the last 24 hours. 
3. Yellow Arrows: Shows the counter that keeps track of how many you have followed.   
The cool thing about Tweepi is that you can keep your mouse in the same place and just click, click, click, click.  The software moves the accounts up (so you don’t have to move your mouse down) as you click making the whole process super fast!   
 
As you monitor the “Last Tweet” data, when you get to an account that says “1 day ago” stop clicking, scroll to the bottom and click the “Next Page” button.  Repeat until you reach your daily limit. 
  
Also, I wouldn’t really pay any attention to any other criteria.  An account that has 20 people following them could just as easily purchase your CD for $9.99 as some Twitter Rockstar who has 40,000 followers.  Get my drift?  We want the main focal point to be the most active, targeted Twitter accounts.  If you are focusing on building your local Twitter following for shows than by all means, make “location” your mission; nothing beyond that is really important.  
 
Avoid getting intoxicated with sheer numbers.  It’s far more important to cultivate active, engaged followers than just dead accounts to add follower numbers.  We are all business here, people; we want these followers to ultimately purchase your music and merchandise.  Your influence and success will be measured by engagement (Retweets, Favorites, Responses, etc) not just the amount of followers you have. 
How	   to	   Unfollow	   or	   Flush	   Your	   Account	   
 
 

 
Now it’s time to get rid of the accounts that are not following you back.  In my experience, the vast majority of accounts that will engage and follow you back will do so within 24 hours.  So choosing not to unfollow accounts that haven’t followed you back isn’t really going to improve your numbers all that much.  Additionally, this is a good time to repeat the fact that we want engaged, active, Twitter accounts.  If they aren’t on Twitter every day then we just don’t need them.  There are 500 million Twitter accounts and 250 million are active Twitter users.  That is a huge universe from which to “cherry pick” or select the finest accounts. 
 
To flush the non responsive accounts you need to go back to top of the Tweepi tool bar and click “Dashboard” which is inside the Red Box in the screenshot below. 
 
 
 
 

            That will bring up this screen which you see below. 
 
            
 
             

            The Red Box shows the “Flush” button that will link you to all the accounts that haven’t followed you back.  You can see my account 
has 746 accounts that haven’t followed me back but I am in the middle of a little project tracking down local Nashville accounts.  I have yet to engage them to follow me back (otherwise it would be more like 60 or so).  After you have exhausted all the “Flush” accounts you can always check the “Cleanup” accounts shown above in the Blue Box and sort by “Last Tweet” to see if anyone has fallen off on Twitter activity.  If you see accounts who’s “Last Tweet” was more than a week or so get rid of them too.   
 
            Remember not to exceed your limits!! 
             
 
            The “Flush” and “Cleanup” screens will default to “Unfollow” buttons (inside the Red Box in the screenshot below).  Once again you can just click, click, click, click, until you reach the bottom of the page (40 accounts if you use the neat trick I explained a few pages ago).  Then simply click “Next Page” at the bottom and click away until you reach your limit or run out of accounts to flush, whichever comes first. 
 
            
 
 
 
            I would constantly cultivate the accounts that don’t follow you back (with the exception being the accounts you want to follow and consume).  I wouldn’t give an ounce of thought to whose account it is or how big their account is because the only issue is that they are NOT following you back and therefore not engaging; thus they are worthless to your mission.  This whole process of following and unfollowing (which I call cultivating) should really take no more than 3-5 minutes total.  EZPZ.  Once you have a followed a few hundred accounts, I recommend UNFOLLOWING before you follow; it’s just more efficient 
 
 
 
 
 
SocialOomph.com	   
 
 

Okay now we are going to talk about SocialOomph.com. This is the tool that we are going to use to post social media content in advance.  SocialOomph is an automated Tweet system (also works for Facebook posts, LinkedIn, Plurk, RSS Feeds, and blog posting) that allows you queue up content (tweets in this case) at specifically scheduled times in the future. Once you have a regular content stream, any decisions to tweet a spur of the moment event (like when a National event happens that you choose to comment on or something more benign like back stage content, pictures, live show pics, etc.) is just going to add girth to your pre-programmed content.  
 
What I have found is if you spend 15 minutes a day following/unfollowing (or cultivating your tribe as we will call it) and queuing up your tweets for tomorrow, you are going to easily create a growing social media presence.  This is going to keep you active on the Twittersphere and improve your social media influence.  I recommend consistently sitting down for 15 minutes a day, make this a part of your daily routine, like when you have your coffee or something.  This habit, coupled with good content, will constantly increase your twitter influence with people who are going to follow you as well as the number of people that follow you.   You will continuously be adding tribe members.  This is important for when it’s time to direct people to a squeeze page to sell music or possibly to a new video you just released; this is crucial to any future promotion.  With a consistent 15 minutes per day, you will grow your Twitter following by a minimum of 1,000 targeted followers per month!  That equates to at least 12,000 per year. 
Open	   or	   Create	   Your	   SocialOomph	   Account	   
	   
Open or create your account at SocialOomph.com right now.  The process is the same as Tweepi, it will have that big blue button, you just click on it and it will connect through your Twitter account. You allow it access as an application and it will permit you to work the twitter account from SocialOomph.  
 
 
 

SocialOomph is free, there are higher levels that cost money but for now we will keep this real simple.   This looks very menacing at first but I assure you it’s actually very simple and user friendly! 
 
This is what the top bar of SocialOomph looks like.  In the screen image below I have highlighted all the boxes.   
 
· “Networks” allows access to the specific social media platforms you are targeting (in this case it is how you will connect with Twitter).  
· “Posting” button will grant access to “New Updates” or “Manage Existing Updates” (this is all we need to worry about on this drop down menu for right now).   
· “Following” button allows for auto-follow backs Auto Welcome and other following activities, NONE of which we will do from this platform so there is no need to worry about this one.   
· “Monitoring” allows you access to statistics on Twitter, SocialOomph’s proprietary URL shortening tool stats (dld.bz), and some mentions and Retweet stats all of which you will monitor from another tool we will mention later in this book…so you don’t need to worry about this either. 
· “Help” is self-explanatory. 
 
Let’s Focus On the Most Important Features The highlighted boxes show the different networks, you can manage with SocialOomph.com; we are going to focus on Twitter for now.  
 
 
 
 Click on “Posting” and here is what the drop down menu looks like.   
 
 
For Twitter 101 we are going to focus on “Create New Update” and “Manage Existing Updates” on the drop down menu.  
 
Managing	   Tweets	   
	   
This is an image of the “Managing Existing Updates” button.  I’m on my Twitter account right now for Daredevil Production and this next screen capture will illustrate a breakdown of all the cool features in a scheduled tweet. 
 
 

· Yellow Box:  Shows the date, day, and time of the scheduled tweet 
· Red Box:  Shows the content of the tweet including title, shortened URL link, and hashtags 
· Green Box:  Shows the account and social media platform I am scheduling (in this case it’s the Twitter account for Johnny Dwinell [A.K.A. Daredevil Production]) 
· Yellow Arrow:  Shows the number of characters  in the tweet context (83 in this example) (Twitter only allows for 140 characters including spaces) 
· Blue Arrow: shows if the content is “Scheduled” to be published or “Published” or “Not Published” which happens if you exactly duplicate a tweet within a 24 hour period 
· Blue Box: shows 4 handy buttons that you can easily access for every scheduled tweet o New – allows you to schedule a new tweet or new content to post 
o Edit – allows you to edit the current post or tweet o Copy – allows you to copy this tweet/post to a new time.  
This is quite handy for promoting content.  I use the 
“Copy” to easily and quickly post my “calls to action” o Delete – allows you to delete this post 
 
One feature I really like about SocialOomph is that it separates the days with a pink background shading so it is very easy to scroll down to the beginning of the previous day to grab content that I want to post again for the following day.  You can see what that looks like in the screen capture below. 
 

Notice how the day changes and so does the color of the background.  Also notice one of my “call to action” tweets.  This particular “call to action” is requesting that the consumer of the tweet “LIKES” our Facebook page for Daredevil Production and provides a link to make it easy.   
 
NOTE:  When scheduling copies of tweets during a 24 hour period you will need to slightly reword the tweet context or Twitter will deny the tweet and it won’t be published. 
 
 
Scheduling	   Tweets	   
	   
Now let’s look at the “Create a New Update” window.   
 

· Red Box:  Shows the window where you enter your tweet text. 
· Blue Box:  Shows the “Shorten” button which will automatically shorten any URL links you choose to post (Pretty cool feature, man) 
· Red Arrow:  Shows the character counter below the text box.  Easily lets you monitor your character count to keep it under the Twitter limit of 140. 
· Green Box:  Shows the different options for choosing when to post. 
· You can save a draft for later 
· Publish or tweet immediately 
· Publish a specific number of time units from now you can choose Minutes, Hours, Days, or Weeks. o Publish the update at an exact date and time.  (this can be changed to a 24 hour military clock if you prefer) 
· Green Arrow:  Shows the calendar you can click to pull up your future dates 
· Yellow Box:  Shows the Account(s) box.  Nice if you have more than 1 account. 
· Yellow Arrow:  Shows the “Save” button which is what you press to schedule the tweet. 
  
SocialOomph is a super effective social media tool that is very easy to use and it’s free.  My hope is these visuals have “demystified” it a bit and made you a bit more apt to play around with it.   
 
Content	   
	   
 As far as content is concerned if you take a really good look at my content (just check out my twitter account at any given time) you can get some ideas on exactly what to tweet.  Many people don’t know what to tweet. I will give you a couple of quick content tricks: 
· Links to videos of your band playing live 
· Links to any backstage video footage (BTS aka “Behind The Scenes” footage) 
· Live Photos 
· Backstage Photos 
· Photos or links to videos of you are screwing around in the van on your way to the gig 
· Don’t put more than two hash tags in a tweet. 
· Regularly tweet content that is likely to be retweeted.   
o Quotes are good for this, i.e. movie quotes, funny quotes, music quotes, lyric quotes, inspirational quotes, etc. 
· Abide by the 80/20 rule.  80% content and only 20% promotion.  
Too much promotion is obnoxious. 
 
 
Conclusion 
 
I recommend sticking to scheduling your tweets at least 1 day in advance.  This is easy to do, it keeps you relevant with your content, and it should take you less than 15 minutes a day once you get the hang of it.  Consistency is the key in social media.  Typically I will schedule 1 tweet per hour and 5 or 6 tweets per hour during my “power hours”.  Power hours are a more advanced strategy that we will cover in another book but I wanted to give you a guideline at least.  Remember that Twitter moves fast and is consumed differently than Facebook.  24 tweets during a day is not obnoxious as long as the content is welcome.  I always say, “As long as the content is good, the content is welcome”.  This is a good principle to stick too.  If you can consistently cultivate your twitter following and content, you should easily be able to gain at least 1,000 new targeted followers every month. 
 	 
Engaging	   with	   TweetDeck	   
 
 

 
         
             Alright guys welcome to the final part of our Twitter 101 course.   Tweetdeck is my favorite tool for engaging with my Twitter followers which is hugely important!  Remember, if you want to sell 5,000 CD’s you are going to have to connect and talk with 5,000 people; it’s that simple.  Having them follow isn’t enough, you need to respond and engage with them.  I like Tweetdeck because everything is laid out right in front of you meaning you can see an individual column for DM’s, Interactions, Mentions, Timeline, etc.  So it’s super easy to rock the responses and it’s FREE just like Tweepi.   
Go ahead and create an account with Tweetdeck.com.  You will open it through your Twitter account and allow access just like Tweepi and SocialOomph.  When you open up Tweetdeck you will have a blank screen.  Don’t worry, I am going to show you how to build the screen columns (it’s super easy).
	   
Add	   Your	   Twitter	   Account	   
 
The first thing you need to do is click the “>>” sign that the Yellow Arrows are pointing to and expand the tool bar (see Yellow Arrows). Then Click the “Settings” button (Yellow Box) which brings up a drop down menu and click Settings again (Red Arrows) 

 
 

Next, click on “General” (Red Box) in the “Settings” window and you can adjust your graphics.  Here is a screenshot of my settings. 
 

Next, click on the “Accounts” button and add your Twitter account; it will appear automatically but needs to be “added” then click “Done”.  Check out this screenshot below. 
[image: ] 
Now that your account is added, let’s populate the columns.  Simply click on the “+Add column” button indicated by the Red Arrows.  
 

This will bring up the Columns page 
 

I recommend starting with the 4 columns in the red boxes.  Simply add them one at a time. 
Once the columns are all added, your screen will look like this:  Pretty Cool, huh? 
 
 
 

 
 
 
Interacting	   With	   Your	   Followers	   
 
 
 

Here is a look at the “Mentions” column.  This will show you any tweet that has mentioned YOU in it.  See how every tweet has my Twitter handle in the Red Boxes on the left.  On the right you will see the “Notifications” column.  The Red Boxes here highlight any content I tweeted that was “Favorited” by someone or “Retweeted” by someone.  In this case a blog post I tweeted was “Favorited” and “Retweeted” by one of my followers.   
”
 

 
In these columns if you click on the account name of it will open up their account info so you can see their bio, their follower/following numbers etc.  You can click the little box next to the “Follow” box and a drop down list will appear like the screen shot below (Red Arrows).  Here you can tweet them, put them on a list you created or send them a DM.  I recommend responding to EVERYBODY. 
 
The “Home” column will live stream all the tweets from anyone you are following.  The “Messages” column will show you all of your private DM’s.  These are pretty self explanatory.   FYI, another cool feature of TweetDeck is they will “gray out” any new DM’s so you can quickly scroll down the list looking for DM’s to respond to. 
 
  

By simply hovering over any of the tweets in any of the columns, you see that the engagement box magically appears.  It looks like this screenshot below.  The Yellow Box shows what you will click to tweet a response the sender, the Green Box shows the Retweet button, and the Orange Box show the Favorite button.  The three dots to the right of the orange box will present a more detailed drop down list from which you can Tweet, Follow, Unfollow, Block the account, Send DM’s, etc. 
 
 

 
 
Creating	   Lists	   
I highly recommend that you begin your lists by creating a content list.  This would be a list of accounts that you follow because they have Retweetable content or content that simply resonates with you.  Once you click on a content list, your screen will only show the tweets from those specific accounts so you can engage them. 
In the screenshot below you can see a portion of my list page and at the bottom in the Red Box you can see the “Create New List” button.   Super easy!  You see what kind of lists I have created.  This makes finding these accounts very simple and quick! 
 
[image: ]
  
 
 
WARNING!!   
 
Blocking	   Accounts	   
 

WARNING!!  If you get any tweets that say, “Wow, someone is talking trash about you!” with a link STAY AWAY!!  That person’s account was hacked or they are a bot.  Typically someone’s account got hacked and that is what will happen with yours if you click that link!  If you feel that the account is a Bot (with practically no followers) than you can block the account using the drop down list shown above.  This will automatically report the account to Twitter who will then suspend it. 
 
 
 
 
 
Moving	   Columns	    
By clicking this icon inside the Red Box on each column, shown on the screenshot below, you can drop down the column manipulation list.  The main functions of this are to move the column to the left or right which you can do by clicking the appropriate arrows inside the Yellow Box on the bottom left.  You can also eliminate the column by clicking “Remove” which is shown inside the Yellow Box in the bottom right. 
 

 
 
Engagement	   Tips	    
Again, I recommend engaging and responding to EVERYONE!  I got this tip from the social media company that runs 3 of the top 25 Most Influential and Engaged accounts on Twitter.  Every time you interact you are deepening the relationship.  The more you deepen, the more likely they are to listen to and ultimately purchase your music.   Remember that Twitter is like a social media fire hose; the content comes out fast and furious and is consumed as such.  I wouldn’t recommend posting to Twitter like you post to Facebook because they are consumed so differently.   
 
 	For this reason, if you intent to “link” your Facebook and Twitter accounts I would do so via Facebook as opposed to via Twitter.  This way what you post on Facebook automatically gets posted on Twitter.  
The other way around is simply too much for Facebook. 
 	 
Conclusion	   
 
 	There it is!  If you spend 15 minutes per day, every day, following, unfollowing, queue up your tweets, and interact with your Twitter followers you will EASILY add 1,000 targeted followers to your account every single month.   
 
Twitter should be viewed as an appreciating asset.  Your account should be constantly growing; therefore you are constantly meeting and connecting with new potential fans.  This will result in new sales of your music if you market it correctly. 
 
            Also recognize that social media is about “THEM” not about you!  
So don’t wear people out with constant promotion and grandstanding.  Hype doesn’t work on social media like it does on TV.  So provide content, content, content, then a call to action to go to your website store to buy music or “Like” your FB page, etc.  If you found value in this book, I would greatly appreciate it if you follow me on Twitter and help spread the message.  Follow me at @JohnnyDwinell 
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